GOODS AND SERVICES

SINGLE SOURCE JUSTIFICATION FORM

This form is to be used when an agency believes an acquisition is a single source and the acquisition dollar amount is above $2,500.  The Agency Head or Agency Head Delegate must sign if the acquisition is over $5,000.  If the acquisition’s estimated dollar amount is over the delegated authority for local purchase (ALP) of the certified buyer or $25,000, whichever is lower, the form must be submitted for approval to: Department of Administration, Materials Management Division, 112 Administration Building, 50 Sherburne Avenue, St. Paul, MN  55155, Fax number 651.297.3996.  The signed form must be retained in the purchasing file. 
	DEPARTMENT NAME:  Pollution Control Agency
	DIVISION NAME: Environmental Outcomes

	PROPOSED CONTRACT VENDOR
Company: Fuhr Flying Service
Address:    500 Airport Drive
Redwood, Falls, MN  56283        

Telephone:  (507) 644-5419
Web Address: //www.dot.state.mn.us/aero/avoffice/ops/airdir/pdf/redwoodfalls.pdf
Contact:  Dan Fuhr
E-mail:  danfuhr@airbornedatasystems.com
	NEED IDENTIFIED (date)

Aug 23, 2004

	
	REQUESTED DELIVERY DATE

 Sept. 15 to Sept. 30, 2004

	
	QUOTED PRICE

$_$12,500_________________


	DESCRIPTION OF GOODS OR SERVICE REQUIRED:  Service contractor shall provide highly accurate (spatial, spectral and positional accuracy thresholds of.03 milliradians roll and pitch; .3 degrees yaw requiring GPS of 200 Hz output with differential GPS L1 L2 accurate to 2 cm)  multispectral 4-band centered 490nm (blue), 570nm green, 660nm (red) and 870nm (NIR) digital imagery of 10 (ten), 7.5 minute quadrangles at a 1-meter resolution.  Frame array cameras with electronic shutters with an integration time of 1/1000 of a second with full resolution (no-color subsampling as in Bayer CCD matrix cameras)

Imagery must be acquired within two hours either side of solar noon in cloud free weather during the period of Sept. 15 to Sept. 30 2004.  Each of the ten quadrangles (tile names: Lynd, Russell, Current Lake, Gislason Lake, Dead Coon Lake, Ruthton, Tyler, Ruthton NW, Lake Benton and Dudley) are approximately 502 mi area.  All quads are located within the Redwood River Watershed in Western Minnesota.  Data must be acquired during the period Sept. 15 to Sept. 30, but not after a killing frost.
The collection and processing specifications requirements are minimally: 100 square miles per hour

collection, processing and delivery in 2 additional hours.


	SINGLE SOURCE CATEGORY (Check applicable box, attach documentation or provide explanation below.)

	(   Legislation or appropriation mandates use of contract vendor (Legislation attached)

(   Mailing lists, subscriptions or media advertising

(   Warranty voided if service provided by other contract vendor

(   Other
	(     Software license renewals, additions, or upgrades available from only one source

(     Brand compatibility available from only one source (no other             distributors)

X     Other proprietary situation 



	THIS PROCURMENT IS A SINGLE SOURCE BECAUSE (attach additional page if needed):

Fuhr Flying Service out of Redwood Falls, MN is a direct business subsidiary of Airborne Data Systems (ADS) based in Redwood Falls, MN.  Airborne Data Systems is the only manufacturer of the Spectra-View® a completely integrated, tunable, multi-spectral digital remote sensing system that incorporates imagery with aircraft attitude information from a precision Initial Navigation System.  Although there are a few other digital mapping camera systems available, this system is the only one in the world in which the spectral bands can be specified or filtered to meet the enduser requirements.  

	NOTE:  The following are unlikely to be sufficient single source justifications:

· Personal or agency preference for a product or vendor

· Agency perception that the vendor is the best qualified (this should be determined through a competitive process)

· Lack of agency planning resulting in limited time to conduct a competitive procurement

· Past or existing relationship with the vendor

· Special incentive or deal offered (can be assessed in open and competitive solicitation)

· Agency convenience




	SEARCH 

 SEQ CHAPTER \h \r 1Minnesota Statute § 16C.02 subdivision 18 states: “Single source” means an acquisition where, after a search, only one supplier is determined to be reasonably available for the required product, service, or construction item.

	A search was conducted consisting of: (check all that apply)

X     Market research

· Other vendors contacted

· Public notice given, list

· Other
	RESULTS

AFTER THE SEARCH…

(  no alternatives were identified

X  no alternatives were deemed acceptable because (explain below):

	Describe the search from above in detail:  Internet searches using the keywords “Airborne” “Imaging” and “Minnesota” returned only links related directly to Airborne Data Systems.  In addition to searching the internet.  Fuhr Flying Service, DBA Airborne Data Systems was identified by the Department of Interior as a qualified service vendor for the specialized end products required in this for service contract.   The project specifications require the service contractor to meet highly accurate (spatial, spectral and positional accuracy thresholds) low altitude multi-spectral 4-bandcentered 490 blue, 570 green, 660 red and 870 NIR digital imagery thresholds at a 1-meter resolution.  No other known vendor is able to meet the positional accuracy and the ability to tune or narrow the spectral wavelengths of each individual camera within a multi-camera lens imaging system required for this service contract.  Fuhr Flying Service out of Redwood Falls, MN is a direct business subsidiary of Airborne Data Systems (ADS) based in Redwood Falls, MN.  Airborne Data Systems is the manufacturer and sole proprietor of the Spectra-View® a completely integrated multi-spectral digital remote sensing system that incorporates imagery with aircraft attitude information from a precision Inertial Navigation System which fully meets or exceeds the project thresholds required.



	PRICE

 SEQ CHAPTER \h \r 1Minnesota Statute § 16C.10 subdivision 1 states: The solicitation process described in this chapter is not required when there is clearly and legitimately only a single source for the goods and services and the commissioner has determined that the price has been fairly and reasonably established.

	Price has been fairly and reasonably established by:

(   Comparison to previous comparable purchases

      from a different vendor

(   Independent estimate      


	X  Comparison to public sector contract pricing

(  Discount off published catalog pricing

X   Market survey

(   Other, explain:

	Describe methodology and results (attach any written supporting data, e.g., survey or market analysis):  
Discussion with the American Society of Photogrammetry and Remote Sensing experts confirmed the price quote as fair and reasonable.  This was further substantiated by $12,500 being approved as appropriate estimated costs associated with obtaining US Environmental Protection Agency funding for acquisition of the airborne digital multi-spectral imagery required in this project.   In addition this price quote is reasonably comparable to costs associated with MPCA acquisition of low altitude color print imagery provided in the past by  Minnesota DNR Remote Sensing Group in Grand Rapids, MN. 



	CERTIFICATIONS

	I certify:

1) I recognize that state law requires the use of competitive solicitations unless exempted by law.  I have reviewed the information and materials relevant to this procurement of goods and  services, and am requesting approval of an exception to the competitive process for the reasons described;

2)   the price to be paid to the proposed single source vendor is fair, reasonable, and provides the best value to the State of Minnesota; and

       3)    this request for an exception to the competitive solicitation process is not the result of inadequate advance planning   or for purposes of securing the services of a preferred vendor.

	Signature of Person Requesting Single Source Status or ALP Certified Buyer (Required)

Signature: ________________________  Fax Number:  __________________   Date: ______________

Title: ______________________ E-mail: _____________________Phone Number: _______________



	2.  Agency Head or Agency Head Delegate Signature (Agency Head or Agency Head Delegate must sign if the single source request is over $5,000.)
Signature: ________________________  Fax Number:  __________________   Date: ______________ 

Title: ______________________ E-mail: _____________________Phone Number: _______________              



	3.  Dept. of Administration or ALP Certified Delegate Signature (ALP Certified Buyers can approve only up to their delegated authority, but not to exceed $25,000.  All other requests must be signed by the appropriate MMD staff.)
Approved.  You are given a one-time special delegation to process this Single Source acquisition.

 Approved.  Please send an Open Market Requisition (OMR) to MMD to process.

 Not Approved.  Reason:___________________________________________________________

Signature: ____________________________________________                     Date: _______________ 

Title: ______________________ E-mail: _____________________Phone Number: _______________




Single Source Just. Form (06/04)


