



IADIWG Charter Development
Background:
USGS Charters:

http://internal.usgs.gov/cpc/charter.html
Mission; Goals/Objectives; Authorities; References; Policy; Scope; Responsibilities; Membership, Terms of Charter.
http://internal.usgs.gov/usgs-teams/IC/IIP/charter.html
Establishment; Background; Purpose and Function; Composition; Type of Organization; Reporting; Staff; Meetings; Termination Date.
http://internal.usgs.gov/usgs-teams/IC/ITIC/charter.html
Establishment; Purpose and Function; Composition; Type of Organization; Reporting; Staff, Meetings; Termination Date.
http://internal.usgs.gov/gio/ito/helpdesk/HelpDesk_Consolidation_Charter.doc
Project Title; Project Coordination; Project Background/Benefits; Project Objectives; Project Scope; Project Constraints; Project Assumptions; Project Stake Holders; Project Risks; Project Costs, Project Schedule; Project Deliverables; References; Approvals.
http://fgc3.wr.usgs.gov/charter.html
Background; Purpose and Goals; Organization and Structure (Membership, Leadership, Meetings).
http://biology.usgs.gov/fgdc.bio/charter.html
Purpose; Scope; Lead Agency; Membership; Responsibility; Procedures; Subgroups; Coordinating Mechanisms; Reports; Termination.
State agency GIS charter:

http://www.covl.org/sagis/Charter%20for%20SAGIS-P-108_01272003_Rev05.pdf
Governance Model (Meetings, Workshop, Voting); Recommendations; Policies and Standards for Adoption; Criteria for Proposing Standards or Policies Recommendations.
Interesting ISPRS Commissions and terms of reference:

http://www.isprs.org/technical_commissions0004/index.html
Mostly terms of reference.
ISPRS Statutes and Bylaws:

http://www.isprs.org/documents.html
ASPRS Charter:

http://www.asprs.org/society/committees/dpa/charter.html
Committee Name; Committee Type; Committee Function; Committee Chair; Committee Makeup; Committee Objectives; Committee Authority

Cool breakout of a charter for a company:

http://www.adp.com/corporate/governance_main.html
Purpose; Organization; Meetings; Responsibilities and Duties; Resources

FGDC Charters:

http://www.fgdc.gov/FutureDirections/action_plans/pdf/FD_COM_DraftCharterBusinessCase_v21.pdf
Purpose; Product/Result Desired; Scope of Responsibility; Scope of Study; Level of Authority; Leadership; Membership; Roles and Responsibilities and Expectation of Team Members; Decision-making Process; Communication Linkages; Meeting Schedules; Time Frame; Performance Indicators; Resources Available; Logistics; Champion

http://www.fgdc.gov/FutureDirections/action_plans/pdf/DraftCharterRestructure6f.pdf
Same as above.

http://www2.cr.nps.gov/gis/fgdc/charter.htm
Introduction; Mission; Membership; Operating Procedures; Administration

http://tsc.wes.army.mil/center_info/charter.asp
Authority; Establishment; Mission; Funding; Functions; Organization; Governance; Amendment

Americaview bylaws:

http://www.americaview.org/Resources.html
Articles of incorporation and Bylaws
National Spatial Data Infrastructure Partnership Programs:

http://www.nap.edu/execsumm/0309076455.html
Most description of National Academy organization which outlines:  Name; Members; Purposes; Power and Authority.
National Digital Orthophoto Program Steering Committee:  Charter and MOU
Charter outlines guidelines and operating procedures and references the MOU which formally established the NDOP.  It also outlines the Steering Committee mode of operation and the subcommittees.  The MOU includes:  Purpose; Authorities and Policies; Background; Scope; Responsibilities; Financial Arrangements; Points of Contact

Inter-Agency Digital Image Working Group (IADIWG) Charter

I. Purpose
The Inter-Agency Digital Image Working Group (IADIWG) is established by Federal agencies with mutual interest in cooperating with one another to coordinating their digital image acquisition needs.
II. Background

Many federal agencies are procuring digital image data in order to satisfy their respective operating needs and missions through contracts with the private sector.  The contracting process generally begins with identify requirements and making a request for proposal.  This presumes that technical specifications and standards have been established.
In the past, the U.S. Geological Survey has been responsible for setting the standards and the calibration standard for analog aerial cameras used to produce base maps in the United States.  As digital camera and other sensor technology emerged and begin receiving acceptance, 
III. Scope

The IADIWG is responsible for drafting and recommending baseline standards, specifications, and guidelines used by Federal agencies and their cooperating partners in the production and procurement of image data, derivative products, and services for geospatial applications.  This may include proposing calibration and validation practices and methods, and developing guidelines for procuring image data, generating image products, and other services.  The scope includes procedures, instrumentation, quality control, and personnel qualifications involved in image acquisition for the Federal government.
The IADIWG will cooperatively conduct tests and studies, where needed, to define standards and validate instrumentation, systems, processes, and methodologies.  Working with professional societies, the IADIWG will publish and communicate its recommendations for image acquisition to the entire mapping community.
The scope of work and time frames of tasks performed by the IADIWG will be defined by joint consensus of participating agencies through annual work plans.

IV. Membership, Lead Agency, and Subgroups

The IADIWG is composed of Federal agencies involved in producing or procuring image data, derivative products, or image processing services.  All National Digital Orthophoto Program (NDOP) agencies, in addition to other interested agencies, were invited to form the IADIWG.  Charter members of the IADIWG include:  BOR, BLM, COE, FSA, FWS, NIST, NGA, NOAA, NRCS, USFS, and USGS.
Other agencies will be included in the working group by invitation of the IADIWG.  Currently, the IADIWG is composed only of Federal agencies.  State agencies, data providers in the private sector, manufacturers, and academia will be by consensus and invitation of the IADIWG membership.

Subgroups of the IADIWG will be formed on an ad hoc basis for a particular topical focus and time frame as defined by the IADIWG membership.
V. Governance Model

A. Meetings

The IADIWG will meet annually to plan, monitor, and review its work tasks.  These meeting will also be a forum for invited industry experts to provide overviews of new products, services, instrumentation, systems, and technologies.  The annual meetings will be called and organized by the USGS.  Teleconferences will be held at other times as needed.

B. Work Plans

Annual work plans and schedules will be developed by the IADIWG membership.  Interim progress will be reviewed quarterly.

C. Criteria for recommending standards and policies

All participating agencies may make recommendations for needed standards, specifications, guidelines, and policies at any time.  However, these recommendations will factored into the IADIWG work activities through the annual planning process.

D. Voting

Each participating member agency of the IADIWG will have one vote toward all issues before the working group.

E. Reporting
The activities of the IADIWG will be documented and reported in an annual report.  The annual report will be published by the USGS and available to the general public through its Web site.  Minutes of meeting and teleconferences will be recorded by the USGS and available on-line to participating member agencies only.
F. Communications

The IADIWG will also publish results of its activities in professional journals, conference proceedings, and workshop materials.  Research papers, reports, and presentations will also be available through its Web site.

G. Funding
Funding resources to support its participation in IADIWG activities will be the responsibility of individual agencies.  The USGS will make significant contributions to the IADIWG activities through its Land Remote Sensing funding.  Funding for specific projects may be also be available through its annual planning process.  In addition, specific IADIWG projects and activities may be through contributions by interested agencies.
VI. Points of Contact
Primary agency representatives and alternates to the IADIWG will be identified by participating agency and will serve as the point of contact for the agency.  Member agencies may update their IADIWG representative and point of contact as needed.  The USGS will maintain a current list of IADIWG members.
VII. Approvals

Approval of participation in the IADIWG and the operating procedures outlined in this charter is approved by agency officials as follows:
BOR

____________________




Date:  ________________________

Title of agency official

BLM
____________________




Date:  ________________________

Title of agency official

COE
____________________




Date:  ________________________

Title of agency official

FSA
____________________




Date:  ________________________

Title of agency official

FWS
____________________




Date:  ________________________

Title of agency official

NIST
____________________




Date:  ________________________

Title of agency official

NGA
____________________




Date:  ________________________

Title of agency official

NOAA
____________________




Date:  ________________________

Title of agency official

NRCS
____________________




Date:  ________________________

Title of agency official

USFS
____________________




Date:  ________________________

Title of agency official

USGS
____________________




Date:  ________________________

Title of agency official
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