Federal Inter-Agency Digital Imagery Working Group (IADIWG) Teleconference

Date/Time: 15 March 2005, 1030 – 1130 Eastern Time

Attendees: George Lee (USGS), Jay Storey (USGS), Tony Kimmet (NRCS), David Davis (FSA-APFO), Len LaFeir (NGA), Greg Stensaas (USGS),  Stephen White (NOAA-NGS), Phil Rufe (USGS-Recorder). 

Jon Christopherson (USGS), Jerry Fraser (NIST), Thomas Stanley (NASA-SSC), John Mootz (FSA-APFO), Russ Jackson (BLM), Brian Huberty (FWS – NWI), Lee Werth (BOR), David McDaniel (ACOE), and David Jennings (EPA) were absent.

Greg Stensaas facilitated this teleconference. 

First Topic – Action Item Review: The group reviewed the statuses of the following action items: 
a. Invitation memo: Greg Stensaas: Draft Completed: Greg Stensaas will send out letter for all but four members. Greg Stensaas needs addressee information for four group members.
b. Draft charter that identifies members: Greg Stensaas/George Lee/Len LaFeir: George Lee still awaiting sample NGA charter from Len LaFeir. Len LaFeir will get sample to George Lee today.


c. NASA satellite contract information: Digital Globe, Space Imaging and Positive Systems contracts: Tom Stanley: Tom Stanley absent, no report.
d. Sample COE IDIQ contract: David McDaniel: David McDaniel absent, no report.


e. Sample NGA GGI Contract: Len LaFeir, Jay Storey: Jay Storey spoke with Rex Tugwell, who responded that NGA uses a copy of the USGS CSC2. The group agreed that maybe Rex was too far removed from what actually goes on and that another party she be questioned on this subject. Jay Storey will speak with Bill Harris to try and garner additional information.


f. White paper standards specifications and guidelines and how they interact: Greg Stensaas: Greg Stensaas has started composing this document. He will submit a draft for group review and comment soon.
g. Define what Level 1 data covers and what this group considers as data role: Jon Christopherson: Jon Christopherson has whitepaper started. He also has found that some of the vendors use terms like "Level-0" and "Level-1" but they don't use them in the same way. Vexcel has the most complete definition on their website that he could find but he would disagree with their definitions for the levels. He is planning to contact the other heavy hitters (Leica, Zeiss, etc.) and ask about the terminology that they use. From that he will see if there is anything "commonly" being used that we can adopt or if we have to define our own levels. He hopes to have a draft of the paper ready for the late March meetings along with a PowerPoint showing examples of the levels. Jon Christopherson’s strategy is to explain how the various levels are arrived at, then group the imagery from the various technologies (pushbroom, frame camera) into distinct levels that we can then refer to in shorthand by those levels designations. With pictures and all it should help people understand this better.
h. Extend invitation to EPA/NSF and don’t forget DHS: Greg Stensaas: Dave Jennings of the EPA has joined the group. George Lee is searching for the appropriate body within DHS with which to discuss membership. George Lee thinks the group he should contact is the Imagery sub-group of the Geospatial Data Group. No one has approached NSF yet.


i. Establish definitions (i.e. what is ‘standard’, ‘guideline’ etc.) and acronym list: ALL:  ongoing thru shared website and whitepaper: Ongoing.
j. Define important timelines for upcoming contracts: All, ongoing: Phil Rufe drafted Excel spreadsheet with some basic contract information. Upon discussion, the group decided to maintain two pages within the spreadsheet – one for the large, cyclic contracts and one for project-based imagery acquisitions. Phil Rufe will maintain the lists.
k. Boiler plate specification initial review: Phil Rufe/John Mootz/David McDaniel: CSC2 Task Order specifications incorporated into the commonality documents. John Mootz has started to look things over. The group suggested that Phil Rufe move on with this task and involve John Mootz and David McDaniel as best he can.
l. FGDC invite accuracy metadata stds, interoperability: George Lee/David Davis(for 03/23 meeting): George Lee stated that the original intent of this item was a reminder to notify FGDC of IADIWG activities and make sure that IADIWG is in sync with FGDC. The group decided to include a discussion with FGDC representatives for the 23-24 March meeting.
m. Coordinate with NDOP and NDEP:  George Lee/Tony Kimmet: Tony Kimmet reported that the NDOP is meeting in May in Asheville, North Carolina. One of the topics for the NDOP meeting is a discussion about the NDEP. George Lee and Tony Kimmet can brief the NDOP on IADIWG activities at this meeting.
n. Press release timeline and message/communication strategy: Len LaFeir:
after draft charter: Awaiting completion of the draft charter.
o. Review current data sets/application from other agencies/groups looking for synergy with IADIWG and JACIE:  Tom Stanley/Greg Stensaas/T Lahman (avoid duplication) ongoing: Greg Stensaas reported that he is trying to schedule a JACIE meeting for the first or second week of April. Len LaFeir mentioned that IADIWG should also be coordinating with the CAC. Several IADIWG members have had dealings with the CAC. CAC participation is by invitation only.
p. Matrix with current and upcoming contracts: Phil Rufe: See item j.
q. Meeting room for the Reston meetings: Jay Storey: Jay Storey has secured the ERG Conference Room for the 23-24 March meetings. A speaker phone should be available so that people unable to attend can participate as needed. Jay Storey will prepare map to get from National Center entry to ERG Conference Room.
r. Assemble and distribute information on airports and hotels for Reston: Jay Storey and Greg Stensaas: Greg Stensaas suggests staying at the Hawthorne Suites in Herndon. 
s. Submit slides for ASPRS committee presentations to the group for review and comment: Greg Stensaas: Greg Stensaas will post slides from these presentations to the IADIWG web site.
Second Topic – New Membership: See item 1.h.

Third Topic – Coordination for 23-24 March Meeting: See items 1.q. and 1.r. Greg Stensaas will publish the agenda for these meetings by 16 March.
Fourth Topic – Draft Charter: See item 1.b.
Fifth Topic – Existing Image Procurement Contracts: See item 1.j. 

Sixth Topic-Upcoming Image Procurement Contracts: See item 1.j. 

Seventh Topic - Status of Draft Specification Document: See item 1.k. 

Eighth Topic - ASPRS Annual Meeting After-Action Review: The PDAD expressed interest in setting up a Geospatial Image Quality Commission. 

Ninth Topic – Round Robin: 

a) Len LaFeir – nothing

b) Jay Storey – nothing

c) Greg Stensaas – The USFS is collecting dual-sensor imagery of the NC-EROS in-situ range. One of the sensors is a small format digital system and the other is analog panchromatic film.

d) Tony Kimmet – nothing

e) David Davis stated that the group should contact him or John Mootz as needed regarding upcoming activities.

f) Stephen White – NOAA has let a research project to collect 10 miles of Lake Michigan shoreline using the Z/I DMC. If they have sufficient funds, they may contract some additional work with the DiMAC.

g) George Lee asked if anybody besides APFO/FSA was not attending the meetings next week.

Action Items: An Excel spreadsheet with a comprehensive list of actions is included (iadiwg_timeline_action_list.xls). Specific actions generated from this teleconference are listed below.

1. Greg Stensaas will get the agenda for nest week’s meeting out by COB 16 March. 

2. Phil Rufe will send information on the DiMAC and Wehrli 3-DAS-1 to David Davis.

