Federal Inter-Agency Digital Imagery Working Group (IADIWG) Teleconference

Date/Time: 7 December 2004, 1030 – 1100 Eastern Time

Attendees: David Davis (FSA-APFO), Brian Huberty (FWS – NWI), Len LaFeir (NGA), Stephen White (NOAA-NGS), David McDaniel (ACOE), Greg Stensaas (USGS), George Lee (USGS), Don Moe (USGS), Lee Werth (BOR), Phil Rufe (USGS-Recorder). 

Ton Kimmett (NRCS), Geoff Gabbott (FSA-APFO), John Mootz (FSA-APFO), Russ Jackson (BLM), Thomas Stanley (NASA-SSC) and Doug Johnson (USFS) were absent.

George Lee facilitated this teleconference. 

First Topic – Action Item Review: The group reviewed the statuses of the following action items from the 4 November teleconference: 

1. All – Send dates of availability/unavailability in January to Phil Rufe. - Done
2. All – Send in any existing digital imagery specifications or guidelines to Phil Rufe - Done
3. All – Send official contact information to Phil Rufe – Done
4. Greg Stensaas – Set up web page for the group - Done
5. George Lee – Contact Lee Worth, Larry Handley, and Doug Johnson – Done – Lee Werth and Doug Johnson are now members of the group.
6. George Lee, Brian Huberty – Contact Jim Plasker and discuss options for ASPRS contribution to these efforts. George and Brian had a discussion with ASPRS Executive Director Jim Plasker on 18 November. They briefed Jim on the formation of this group and its agenda. Jim suggested that the group not be limited to federal entities and that it not duplicate efforts of the ASPRS Primary Data Acquisition Division (PDAD). Brian said coordinating with PDAD shouldn’t be a problem since he is currently the Assistant Director of PDAD and he will become the Division Director at the Spring conference. George Lee hopes to be able to use ASPRS as a means to publicize this group’s activities.
7. Phil Rufe – Assemble collected documents and distribute - Done
8. Phil Rufe – Schedule bridge for 7 December - Done
Second Topic – Discussion on Existing Specifications Documents: There was a wide-ranging discussion on the existing specifications documents and what should be done with them. The varied nature of the documents prompted discussion on what this group should be trying to achieve and assemble in regards to specifications and guidelines. Len LaFeir said the specifications should focus on image acquisition and metadata and that they should be comprehensive. He asked the question ‘Should these specifications be limited to CONUS acquisition or CONUS and OCONUS?’ Brian Huberty envisioned a utility similar to the current ASPRS Digital Imagery Guidelines, where a user answers questions about requirements and receives a contract template for her or his efforts. Both Lee Werth and David McDaniel stated that their agencies would use such a utility. Len LaFeir said that the utility might be useful for vendors as well as agencies. Lee Werth stated that they were working for a while on a side project to create an Expert System to generate acquisition specifications based on user requirements. However, the main developer of this system quit before it was finished and no longer works with Lee. David McDaniel said that the Corps is trending to writing performance specifications instead of proscribing specific types of equipment. Dave Davis mentioned that the NAIP contract is being revised and that it will likely drop the requirement for analog acquisition to adhere to NAPP specifications. Greg Stensaas asked for generic image application requirements for each agency. This will be helpful in ensuring that the guidelines cover the things they need to cover.

The consensus of the group is to proceed as follows:

1. January 2005 – Use meeting at Stennis to create plan to assemble information.

2. March 2005 – Meet to pull together information gathered according to the plan created in January.

3. Sometime between the Spring ASPRS meeting and the October Pecora conference hold a workshop for interested parties to review draft. This group should include representatives from state agencies, private companies, academia, and sensor manufacturers.

Third Topic – Membership Revisited: The group is considering adding members from two other sectors; the Department of Transportation and the National Institute for Standards and Technology (NIST).

Transportation: The group held an extensive discussion of how the transportation sector could and should be involved in the group’s activities. The consensus was that the DOT’s be brought in when the focus group/workshop convenes sometime between March and October.

The group plans to address three different transportation related sub-groups when the time is appropriate:

1. The ASPRS Transportation Surveys Committee – chaired by Michael Loose of the Pennsylvania DOT. George Lee has IADIWG added to the agenda of this group’s meeting at the Spring ASPRS conference in Baltimore.

2. State DOT’s

3. The Transportation Review Board of the federal DOT. This entity is meeting in the Fall of 2005. 

NIST: Greg Stensaas approached NIST and they are interested in participating, though they haven’t provided a contact yet. If and when NIST provides a name, they will be invited to participate.

Fourth Topic – Draft Charter: The group decided that a formal charter is a necessity and that a separate Memorandum Of Understanding MOU) is also a good idea. To get organized to draft the charter and MOU, the group will assemble some sample documents from the FGDC, ASPRS, CEOS, and NDOP. The January meeting will be used to set up an outline for a charter and to create a writing team to draft the actual document. The charter team will meet prior to the March ASPRS meeting, if necessary.

Fifth Topic – Stennis Meeting Coordination: 19 and 20 January are the dates for the initial face-to-face meeting. There will be a teleconference on 4 January to coordinate the agenda for this meeting. Phil Rufe and Greg Stensaas will work with Tom Stanley to assemble venue and travel information. 

Sixth Topic – Upcoming Events: The group has the following events on the table:

	Date
	Event
	Who
	Certainty

	4 January 2005
	Teleconference
	All
	Firm

	19-20 January 2005
	Face-to-face meeting at Stennis Space Center, Mississippi
	All
	Firm

	5-6 March 2005
	Face-to-face meeting at FWS facility in Shepherdstown, West Virginia
	TBD
	Tentative

	7 March 2005
	ASPRS PDAD Transportation Surveys Committee Meeting
	Representatives
	Firm

	8 March 2005
	ASPRS PDAD Meeting
	Representatives
	Tentative

	Between March and October, 2005
	Focus Group/Workshop on IADIWG Issues
	All
	Tentative

	Fall 2005
	DOT Transportation Review Board Meeting, Florida
	Representatives
	Firm

	5-9 September, 2005
	50th Photogrammetric Week in Stuttgart, Deutschland
	Representatives
	Tentative

	23-27 October, 2005
	Pecora Symposium in Sioux Falls, South Dakota
	All
	Tentative


Seventh Topic – Round-Table: The group discussed the following during and end-of-call round table: 

· Len LaFeir – Whither DHS?

· Brian Huberty – Ed Freeborn, of DHS, is working several issues with border security. DHS may be establishing an in situ facility in Rome, New York. Brian Huberty and George Lee will call Mr. Freeborn and see if he might be a candidate to join the group.

· Dave Davis – APFO is busy settling the details of the new NAIP contract.

· David McDaniel – Performance specifications and templates are critical.

· Lee Werth – This is timely for BOR, since their current five-year contract is not in place.

Action Items:

1. Greg Stensaas – Coordinate with Tom Stanley for facilities for January Meeting

2. Phil Rufe – Extract and group information from existing specifications.

3. Greg Stensaas – Gather examples of generic requirements for digital imagery.

4. Greg Stensaas – Follow up with NIST about participating in IADIWG.

5. Greg Stensaas, Phil Rufe – Gather and distribute travel information, facilities information, and agenda items for the January face-to-face meeting.

6. Phil Rufe – Schedule teleconference bridge for 4 January teleconference, preferably for 1030-1230 Eastern Time.

7. Brian Huberty, George Lee – Call Ed Freeborn to discuss IADIWG and potential for DHS participation.

